
January 6, 2021 Swansson Complex Committee meeting (have not met since July) 

Virtual meeting 5:30pm  

Agenda:  

- Review the scope of the project and the progress  up to today  

 -share information provided by Marcus Construction 

-Task:  need to cut approximately $400,000 from budget 

 -Marcus Construction provided two scenarios for possible cuts 

 -Rick and Mary proposed a possible scenario to the committee for cuts 

-Questions from committee: 

 

February 4, 2021 Swansson Complex Committee meeting 

Virtual meeting 5:30pm 

Agenda:   

-Review answers to questions from Jan. 6 meeting  

-Discuss new proposed scenario created by Rick and Mary  

-Vote to recommend updated project with alternates and forward to Marcus Construction. 


